
Instructional Design  
for Grades 1 and 2
• Curriculum analysis
•  Scope and sequence of a  

foundational reading and  
writing program for children

•  Development of teacher  
and pupil books

Quality Books and  
Other Reading Materials
•  Book development skills – story and  

illustration development, editing, design 
•  Cultivating authors and illustrators
•  Operations management for  

children’s book publishing

Managing School Libraries
•  Library set-up, book leveling, creating a print-rich  

environment, check-out systems
•  Professional training for librar  ians and library  

management facilitators
•    Measuring effectiveness  

of library systems  
and services

Professional Learning 
• Training for teachers and coaches 
    in the implementation of effective 

reading and writing instruction

Student  
Performance
•  Reading and writing assess- 

ment and tracking tools 

Reading  
Activities in  
the Library
•  Training for 

teachers and 
librarians;  
incorporating 
library books 
into classroom 
instruction
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Literacy 

Establishing 
School  
Libraries
•  Site selection and 

library set-up

Our services in literacy help governments and other organizations ensure that primary grade 
children develop reading skills and a habit of reading. By giving teachers, librarians, school 
leaders, and district-level staff families, and community leaders the tools and training they 
need, children can become lifelong, independent readers.




