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Letter from

Room to Read’s CEO

Dear Friends,

I am delighted to share Room to Read’s next global
strategic plan: Vision 2025. Standing on the cusp of
our 20th Anniversary, we are compelled to be bold
and decisive, showcasing the best of Room to Read’s
ingenuity and our commitment to our mission.

Through an 18-month process, with valuable
contributions from our global network, we have
developed a plan to greatly expand the reach and
impact of our work. Through Vision 2025, we are
ending the impossible, achieving literacy and gender
equality outcomes at scale. We are challenging long-
held standards of what the world is and looks like with
our vision of world change.

At Room to Read, we know that education is the most
effective tool for solving the world’s greatest challenges
— such as poverty, environmental degradation and
inequality. In school, young people should learn the
skills that enable them to become changemakers and
create pathways to solve tough problems in novel ways.
These skills can help them define their place in the
world and seek a fulfilling future.

Literacy, in particular, has the power to uplift

entire communities and mitigate critical problems.
Focused investments in girls’ education, for example,
contribute to overcoming the global climate crisis by
stabilizing population growth, reducing consumption
and increasing family and community resilience to
climate change impacts.

For all communities to reap these benefits, however,
education needs must be addressed successfully

at a global scale. Over the past two decades, Room
to Read has designed, tested and implemented
program models for achieving quality learning
outcomes in literacy and gender equality. We have
gone “deep” instead of “wide” in our work, and in
doing so have developed best-in-class programming.

Numerous assessments, both internal and
independent, prove that our approach is working:

 Girls and boys in Room to Read supported
classrooms demonstrate significantly higher
reading fluency and comprehension scores than
their peers in comparison schools. They are
reading on average two to three times as fast
as their peers and give an average of 87 percent
more correct answers on reading comprehension
questions.

 Our Girls’ Education Program alumnae have
also made remarkable progress in achieving
life outcomes beyond secondary school. Recent
results from our alumnae survey show 79 percent
of graduates either enrolled in further education
or found work within the first year of graduation.

« Inour last strategic plan, Scaling Our Impact
(2015-2019), we committed to scaling our
interventions to more quickly address the need
for our work. We consolidated best practices
in literacy and girls’ education and organized
them into worldwide implementation packages.
These materials have formed the core content
of our programs in recent years and allowed us
to launch a technical assistance arm, as well as
design and implement custom projects. Today,
these projects allow us to share our expertise
and resources with partner organizations and
governments, in an effort to increase the reach,
impact and influence of our work. By the end of
2019, we will have implemented custom projects
in 11 countries, bringing the total number of
countries we have worked in to 16 and benefiting
more than 18.7 million children.

Now, as we set our strategy for the next five years,

we are sharply focused on supporting system-level
adoption and influence to build a path toward

greater scale. We will continue to deliver high-quality
programs at the school level and help individual girls
succeed, while also producing data on the impact

that is possible through targeted and well-designed
interventions that promote literacy and gender equality.
This work at the school level, to promote literacy and
gender equality, will position us to participate in larger
projects, and become an increasingly strong technical
and operational partner for governments and other
stakeholders around the world.






